System Mission Leadership Forum
Identity as Strategy: Leading with Mission

Monday, February 25

6:00 p.m.

Welcome Reception

Tuesday, February 26

7:30 a.m.

8:30 a.m.

8:45 a.m.

9:00 a.m.

10:00 a.m.

10:30 a.m.

11:30 a.m.

Breakfast
Welcome and Opening Prayer

Setting the Context: Mission as Strategy

Brian Smith, MS, MA, M.Div.

Senior Director, Mission Innovation and Integration
Catholic Health Association

St. Louis

Ministry Update

Sr. Carol Keehan, DC, RN, MS
President and Chief Executive Officer
Catholic Health Association
Washington, D.C.

Break

Mission Identity — What Makes Us Distinct?
Rev. Dennis Holtschneider, CM, Ed.D.

President

Association of Catholic Colleges and Universities
Washington, D.C.

Table Process
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Noon

1:00 p.m.

2:30 p.m.

3:00 p.m.

4:30 p.m.

5:00 p.m.

Lunch

Leading with Mission: Strategic Partnerships

Mission, Human Resources and Patient Experience
CHI Franciscan Health, Tacoma, Wash.

Laurie Brown, RN, MSN
Chief Experience Officer

Sharon Royne
Senior Vice President, Human Resources

Rose Shandrow, M.Div.
Senior Vice President, Mission Integration

Mission, Human Resources and Organizational Development
Avera Health, Sioux Falls, S.D.

Christine Buell, MBA
Director, Leadership Development

Mary Hill, BSN, MA, JD

Executive Vice President, Mission

Break

Project Legacy: Succession Planning for Crucial Roles in the
Ministry

Brian Smith, MS, MA, M.Div.

Adjourn

Eucharistic Liturgy

Please enjoy the evening and dinner on your own.
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Wednesday, February 27

7:30 a.m. Breakfast
8:30 a.m. Opening Prayer
8:45 a.m. Structuring Mission for the Future

Philip J. Boyle, Ph.D., STL

Senior Vice President, Mission and Ethics
Trinity Health

Livonia, Mich.

Timothy L. Glover, M.Div.

Senior Vice President, Mission Integration
Ascension Health

St. Louis

Mary Hill, BSN, MA, JD
Executive Vice President, Mission
Avera Health
Sioux Falls, S.D.
Elizabeth Keith, MPA, MA
Executive Vice President, Mission
CommonSpirit Health
San Francisco

10:00 a.m. Break

10:15 a.m. Next Generation Mission
Integration and Application

11:30 a.m. Wrap up and Closing Blessing

CHA reserves the right to modify the agenda or change speakers.
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