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Background

Framework for Senior Leadership Formation

CARA Survey

Objective Metrics
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Developing a Reliable and 

Valid Measurement Tool 

for Leadership Formation
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Phase 1

Developing the construct

Naming desired outcomes
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Phase 2
Developing key metrics

Step 1: Item generation

Step 2: Content Adequacy Assessment

Step 3: Questionnaire Administration

Step 4: Factor Analysis (Exploratory and Confirmatory)

Step 5: Internal Consistency Assessment (Reliability) 

Step 6: Construct Validity

Step 7: Replication
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Phase 3

Piloting the instrument

Alpha

Beta



8/31/2017

8

© The Catholic Health Association of the United States ǀ  15

Phase 4
Share findings with CHA members

Data collection

Benchmarking

Shared learnings

Use of tool by Catholic health systems


