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Mixing Business and Prayer 

"Vision quests" for engi
neers at Xerox Corp. Prayer 
groups for financial analysts 
at Deloitte & Touche. 
Chaplains for fast-food 
workers at Taco Bell and 
Pizza Hut. Spirituality is 
fashionable these days in 
U.S. corporations, writes 
Michelle Conlin in Business 
Week. 

Growing spirituality in 
the workplace probably 
reflects four broader social 
trends: 

• People spend much 
more time working at the 
office than they did 10 years 
ago. As a result, they are 
conducting more nonwork 
activities-eating, exercising, 
dating, praying-there too. 

• The tight job market of 
the late 1990s has made 
bosses more generous with 
perks and amenities. At the 
same time, employees are 
seeking more personal fulfill

ment from their work. 
• The computer-based 

"new economy" has kindled 
an interest in systems think
ing, chaos theory, and intu
itive (rather than linear) 

approaches to problem solv
ing—all of which have some 
common ground with reli
gion. 

• Evidence indicates that, 
by soothing employees' psy

ches, spiritual programs in 
the workplace help increase 
productivity and reduce 
turnover. They also help 
workers improve relation
ships with colleagues and 
partners. 

"Spirituality could be the 
ultimate competitive advan
tage," says Ian 1. Mitroff, 
coauthor of A Spiritual 
Audit of Corporate Amer
ica, an empirical study of 
the phenomenon. The 
study concluded that peo
ple who work for organiza
tions they see as spiritual 
tend to be less fearful, less 
likely to compromise their 
values, and more likely to 
throw themselves into their 
work. 

N U R S I N G 

A Coming RN Shortage? 

As the baby boom generation ages, a corresponding increase in the 
patient population is expected to follow. But finding nurses to care for the 
patients may be a challenge. Nurses are getting older, too, and some 
healthcare experts are predicting a coming professional crisis, according 
to Nurse Week. 

The average nurse in the United States is now more than 44 years old, 
and the number of nurses entering the profession is not keeping pace with 
the number who are retiring from bedside nursing. "It's a disaster waiting 
to happen," says Peter Buerhaus, director of the Harvard University 
Nursing Research Institute, Cambridge, MA. "The nurse workforce is going 
to be aging itself out [of the workplace], and given the trends in demo
graphics, it doesn't look to me that there is a hope to attract an adequate 
level of nurses for the future." 

According to Nancy Ackley, nursing director of the Texas Nurses 
Foundation, many older nurses opt for retirement or a nonacute nursing 
job because of the personal risks and physical demands of the job. Long 
workdays, forced overtime, and 12-hour shifts take their toll, as do con
stant bending and lifting. 

While some hospitals have instituted 24-hour, on-call lifting 
teams, or are experimenting with flexible scheduling, most haven't 
planned for a staff of nurses who will soon be more than 50 years 
old. "There need to be ways to use older nurses, ways to keep 
them engaged in the workforce," says Buerhaus. "You need economic 
incentives." When the crunch comes, experts anticipate a push 
to make the workplace more desirable to older nurses and to increase 
staff retention. 
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B U S I N E S S 

Easing into E-Commerce 

While some companies have plunged into 
doing business, or e-commerce, on the 
Internet in a big way, others have hung 
back, reluctant to get their feet wet. But 
there is no doubt that e-commerce is the 
wave of the future, and more and more so-
called bricks-and-mortar businesses are 
exploring ways to become "clicks-and-mor-
tar" enterprises as well, reports Fortune 
magazine. 

Approaches to blending old and 
new ways of doing business vary, as com
panies experiment with strategies to find 
those which will work best for them. Some companies put marketers or 
corporate strategists in charge of Internet business development, where
as others depend on an already-in-place IT staff. Companies may create 
new Internet departments, or form e-commerce committees with mem
bers from a wide range of company departments. Some companies keep 
their Internet business in-house, while others spin Internet enterprises 

off into new companies. 
Sears is an example of a compa

ny that prefers to keep its e-com
merce close to home. It brought in 
strategically focused "e-executives" 
to create a new division and sells 
appliances, tools, and parts on its 
site. Whirlpool, on the other hand, 
has invested in a start-up in Man
hattan's Silicon Alley, far from com
pany headquarters in Benton 
Harbor, Ml. This site, directed at 
consumers who are shopping for 

appliances, is designed to collect consumer data valuable to appliance 
manufacturers. 

Very large, complex systems, such as those which now make up the 
Amazon.com family of e-businesses, may take a greater hold in the future. 
They can help consumers with a wide range of Internet tasks, from order
ing groceries to finding the products and services they want online. 

D E M O G R A P H I C S 

Racial Intermarriage Is on the Rise 

Intermarriage between 
members of different races 
and ethnic groups is increas
ing dramatically, according 
to American Demographics. 
William H. Frey, a demogra
pher who analyzed 1998 
Census Bureau data for the 
magazine, calls this increase 
"the beginning of a blend
ing of the races." 

The trend's main cause 
is the recent arrival in 
this country of large num
bers of Asians and Latin 
Americans, the first such 
great immigration wave 
to be composed primarily 
of nonwhite people. These 
17 million immigrants are 
the fastest-growing segment 
of the population. 

Two-thirds of Hispanics 

with some college education 
now cross group lines when 
they marry. A fifth of 
all married Asian women 
have husbands from another 
race or ethnic group. In 
California, nearly one of 
every 12 non-Hispanic 
whites who marries chooses 
an Asian or Hispanic. There 
are nearly 3 million mixed 
U.S. marriages today-about 
5 percent of the total, com
pared with 3 percent 20 
years ago. 

Intermarriage is especially 
pronounced among young 
people. Nearly a third of 
married Asians between the 
ages of 15 and 24 found 
their spouses in another 
group. Among Hispanics 
under 35, about a third 

married people from other 
racial or ethnic groups. Even 
among blacks, where intermar
riage is more rare, about 11 
percent of people between 15 
and 24 chose spouses outside 
the group. 

This data will interest mar
keting professionals, including 
those in healthcare. But they 
should handle it with care. 
"A lot of firms have become 
reliant on niche marketing that 
divides up the world very 
simply into Anglos, Asians, 
Hispanics, and African-
Americans," says Shelley 
Vamane, an advertising execu
tive in Los Angeles. But 
increasing intermarriage means 
that audiences don't necessar
ily fit into those niches 
anvmore. 
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