SPECIAL

caders who want to make their organiza
tions more adaptable to change must be

aware of both the advantages their culture
affords and the barriers it raises. These

questionnaires will give you insight into
whether effecting change is likely to be casy or
difficult.

YOUR READINESS

'FOR CHANGE

The answers to these self-reflection ques-
tions will help leaders and their teams see
where their culture’'s weaknesses and
strengths lie.

1. How strongly are you committed to achieving an
adaptive culture? Do you expect to attain it?

2. How well developed is the vision for your organiza-
tion? How well has this vision been communicated to all
stakeholders? How strong is the commitment to this
vision?

3. Do you have the mix of leadership necessary for
the transition? Who is the “champion” for change, and
what is his/her authority level? Who is the visionary/
innovator for change? Who will oversee the necessary
meetings and processes?

4. Have you anticipated other activities/strategies
that will require major commitments from senior man-
agement?

5. Who within the management structure has exper-
ence with fundamental change?

6. Are all members of the leadership team willing to
fundamentally change the organizational structures if
needed?

SECTION

SELF-TESTS T0 ASSESS
YOUR CULTURE'S CAPACITY FOR

TRANSFORMATION

YOUR PERCEIVED NEED TO CHANGE

YOUR CULTURE: A TEST OF URGENCY

Change is difficult to bring about in the absence of a crisis. The following
questions assess the urgency you and your organization are currently feel
ing. Lower scores indicate little pressure and suggest that a significant effort
will be needed to make a change in culture. If scores reveal that different
groups have different perceptions, management may need to devote con-
siderable time to communicating and resolving the differences.

Individuals can take this test to assess their own views or, by filling in all
the columns, their perceptions of the views of senior management and
employees. The test may also be used by groups to gauge their agreement
on the need for change.

Record your perceptions of your environment as |, 2, or 3, with 1 indicat-
ing little or no significant change has occurred; 2, moderate change has
occurred; and 3, significant change has occurred.

Senior manage- Employees’
Your view ment view view

External Pressures (equiring
nstitutional rofe changes)

Managed care growing in your mar-
ket

Network development occurring in
your area

New players entering the scene

Physicians forming separate organi
zations

Internal Pressures

Financial performance declining

Volumes (census) decreasing

Staffing levels decreasing (right-
sizing)

Organization's major strategy or
focus changing

Total

b

Scoring <8 = You probably are not being forced to change by your environment.
8-16 = You sense the pressure is building.
>16 = You are already deeply involved in a changing culture.
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