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Grounded in the assurance that God perme-

ates all moments of human experience, Avera is 
deeply committed to continuing the healing min-
istry of Jesus, where no moment is too small to 
positively impact the lives and health of persons 
and the communities it serves. As a healing minis-
try of the church, Avera is compelled to follow the 
example of Jesus and carry out the work of heal-
ing — not only by providing care for the physi-
cally ill, but also by working to restore health and 
wholeness in all facets of the human person and 
the human community.1

In this way, Avera strives to achieve the com-
mon good, as it is expressed in St. John XXIII’s 
papal encyclical, Pacem in Terris. In his words, 
“The common good, since it is intimately bound 
up with human nature, cannot therefore exist fully 
and completely unless the human person is taken 
into account at all times. Thus, attention must 
be paid to the basic nature of the common good 
and what it is that brings it about. … The common 
good is something which affects the needs of the 
whole man, body and soul.”2

This quote reflects the essence of the Catho-
lic health ministry. One moment at a time, in one 
sacred encounter at a time, Avera and all Catholic 
health ministries are compelled to this realization 
of the common good. Entrusted with the care of 

our communities, the Avera Health ministry sup-
ports life from conception through death, believ-
ing that the journey of life, including the beginning 
and the end, are gifts of the Creator. With special 
attention for the poor, frail and at-risk persons in 
our society, the care provided is discernible by 
our Catholic identity bringing life to its mission 
through the daily living of Avera’s core values of 
compassion, hospitality and stewardship.3

In addition to advancing the common good 
through its commitment to technology, genomic 
research and missionary work and by providing 
safe, reliable and holistic care, the Avera Health 
ministry aims for the realization of the com-
mon good with workplace spirituality practices. 
Although the practices are simple in nature, their 
framework is an intentional workplace spiritual-
ity, fostering a daily life-giving workplace envi-
ronment for employees and transformative heal-
ing for the patients and families Avera serves.

The concept of workplace spirituality has been 
a cornerstone of Catholic health ministry since 
its origin. However, its impact within a ministry’s 
workplace culture depends upon its inclusiv-
ity and intentionality. An effective spirituality-
centered workplace environment consistently 
invites the inner life and vocational giftedness of 
each employee to flourish. This kind of reflection-
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rich environment promotes a relational and life-
giving culture, inspiring a “companionate love”4  

between colleagues, heart-to-heart connections 
between caregivers and patients, and compas-
sionate service to others.

As a result, a spiritual healing energy is 
unleashed within the ministry, fostering an indi-
vidual and collective discovery of the sacred. This 
spirituality of the workplace awakens an inner 
sense of awe and wonder — without judgment — 
and is authentically inclusive. It evokes a powerful 
sense of purpose and meaning in the day-to-day 
work activities and deepens the sense of mission 
within the ministry itself. This deepened sense of 
mission creates a life-giving workplace environ-
ment and allows practice and processes to emerge 
from spiritual depth.5

One of the many ways Avera fosters a life-giv-
ing workplace environment and brings life to its 
mission is through the Avera Daily Reflections. 
This spiritual workplace practice invites Ave-
ra’s  employees and friends to offer a reflection 
on Scripture readings for each day of the week. 
Participant employees, physicians, administra-
tors, women and men religious, direct and indi-
rect caregivers and volunteers are encouraged to 
offer a reflection regarding a formative personal 
experience or story that is relevant to one or more 
of the daily readings. Sent out in a daily email, the 
reflections offer all employees an opportunity to 
mindfully pause and encounter the sacred in their 
everyday work. This practice is ministry at its best 
and is deeply rooted in the Benedictine tradition, 
which notices the extraordinary in the ordinary 

hen I think in concrete terms about working for, or 
more appropriately, toward the common good — 
because I think that is an ongoing intentional activity 

— I try to ground it in the reality of my life, i.e., where I spend most 
of my time: in health care, and more specifically, in palliative care.   
We will begin to know how to achieve a society in which all people 
thrive and flourish, when we come to a common understanding 
of what that comprises, first of all, and then, having defined the 
agenda that it implies, we also come to a sense of the dynamic 
proactivity that is required.  Using Palliative Care as an example, 
we need to work for practices, processes, policies and law that 
will lead to awareness of and access to the best care for seriously 
ill people, and conversely, we need to work against all of the prac-
tices, processes, policies and law that would obstruct, prevent or 
deny that access, or like the current efforts of the proponents for 
assisted suicide, would undermine the efforts to promote best care.
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and in which no moment is too small for nearness 
to God.

Through Avera’s practice of daily reflections, 
the writer and readers participate in the common 
good. That is to say, according to the principle of 
the common good, the good of each human per-
son is ultimately related to the good of the whole 
community. Reflection invites individual and 
organizational transformation. Instead of living 
in a chronos world, where the essence of time is 
chronological and in which time is managed by 
calendar and clock, a ministry journeys toward 
a kairos world, where time is profoundly recog-
nized in the present moment. Individually, kai-
ros invites the re-enchantment with everyday 
life experience, and all human life is recognized 
as gift. Our eyes are opened, persons are transfig-
ured before us and we begin to see others as God 
sees — one beautiful moment at a time.

Another powerful way the Avera Health minis-
try works for the common good is by being inten-
tional about care for the caregiver. Fully aware of 
the growing epidemic of physician burnout and 
secondary stresses that contribute to compassion 
fatigue, the Avera Health ministry has established 
a nationally recognized physician well-being 
program that continues to grow in scope and 
impact. Through its Live, Improve, Grow, Heal 
and Treat (LIGHT) program, under the direc-
tion of Mary Wolf, LPC, MH and Jill Kruze, DO, 
the Avera Health ministry provides its physician 
group, Avera Medical Group, a meaningful clini-
cian well-being program. The LIGHT program 
offers proactive strategies for enhancing resil-
iency at work and at home. LIGHT also aims to 
create a compassionate culture within the Avera 
Medical Group, inspiring a vocational love for the 
art of medicine and fostering a life-giving practice 
environment.6

Considering a strategic approach to fostering 
workplace spirituality as a system also has had a 
significant impact on Avera Health’s leadership 
formation. Through a variety of efforts, Avera 
supports leaders in deepening their own personal 
spirituality and equipping themselves to foster 
spirituality within their respective ministries and 
across the Avera system. One such effort is the 
Avera Leaders in Ministry program. This annual 
nine-month program, beginning its 12th year in 
2016, is designed to integrate theological educa-

tion and personal spiritual formation, build com-
munity relationships among leaders and develop 
ways to encourage spiritual formation in local 
ministries. Upon successful completion of the for-
mation program, each leader is commissioned and 
formally entrusted with the mission of the Avera 
ministry. Each leader vows to carry forward the 
values of compassion, stewardship and hospital-
ity, to be committed to spiritual growth, to accept 
the call to share one’s gifts for the good of the min-
istry and to keep charity always in dialogue with 
justice in shaping the future of the Avera Health 
ministry.7

The work of advancing the common good 
is the cornerstone of Catholic health ministry. 
Intentional workplace spirituality practices for 
the good of the ministry’s mission advances the 
common good, awakens perception of the sacred 
around us and leads us to wholeness in practice 
and purpose.

RAYMOND WEISS serves as vice president, mis-
sion services, for the Avera Marshall Region in 
Southwest Minnesota.
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