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S T . V I N C E N T I N F I R M A R Y M E D I C A L C E N T E R 

A Collaborative Publication Saves Money, 
Enhances Communication 

C ollaborat ion 
M\A coopera
tion arc sim

ple concepts, but mak
ing them work is not 
always so simple. At St. 
Vincent Infirmary Med
ical Center, a renewed 
emphasis on collabora
t ion has helped the 
C o m m u n i c a t i o n s 
D e p a r t m e n t launch 
Vision, a publication 

that has saved the hos
pital money and en
abled several depart
ments to communicate 
more effectively with 
their constituents. 

St. Vincent is a 691-
bed tertiary care medi
cal center in Lit t le 
Rock, AR. A division 
of the Sisters of 
Charity of Nazare th 
Health Corpora t ion 

One Issue described "miracle babies" 
who had clung to life In the hospital's 
Intensive care nursery. 
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(SCNHC), the facility 
serves the Little Rock 
metropolitan area and 
is a referral center for 
the entire state. In the 
past few years SCNHC 
has made a deliberate 
effort to define and 
communicate to em
ployees its corporate 
core values: jus t ice , 
compassion, quality, 
stewardship, and col
laboration. 

PUBLICATION REVIEW 
In 1991 a Communi
cat ions D e p a r t m e n t 
review suggested that 
St. Vincent could make 
more efficient use of 
resources and provide 
a higher-quality prod
uct if it consolidated 
several of the hospital's 
newsle t te r s . At the 
time, the hospital was 
producing 10 publica
t ions ranging from 
technical medical up
dates to newsletters for 
employees and donors. 
Although each depart
ment wro te its own 
newsletter, all 10 even
tually came t h r o u g h 
the Communicat ions 
Department for layout, 
mechanical p r o d u c 
tion, and printing. The 
process created log
jams, inefficiency, and 
frustration. 

To determine how it 
could streamline, the 

SCNHC 
has made a 
deliberate effort 
to define and 
communicate 
its corporate 
core values. 

department audited its 
work. During a two-
m o n t h eva lua t ion , 
communications staff 
assessed every hospital 
newsletter for purpose, 
target audience, and 
potential for collabora
tion. Evaluators deter
mined tha t 6 of t h e 
10—including an epi
demiology department 
newsletter, a physician 
newsletter, and a nurs
ing newsletter—were 
too specialized for col
laboration. However, 
4 were deemed good 
candidates for a single, 
combined publication. 
These were the news
letter for the general 
public (produced by 
the Communicat ions 
Department) , as well 
as those for volunteers, 
d o n o r s , and cancer 
center pa t ients and 
friends. 

DEPARTMENTAL 
COLLABORATION 
The next step was to 
convince the three 

other departments in
volved to join commu
nications in the new 
venture. In spring of 
1991 the hospital's art 
director developed a 
comprehensive four-
color layout and pre
sented the prototype to 
the other department 
heads. The publication 
would be an 11 X 16 
magazine with head
lines identifying the 
department related to 
particular articles. Each 
department would be 
represented in each 
issue, and the magazine 
would be published six 
times a year. 

Even t h o u g h the 
d e p a r t m e n t s would 
lose the autonomy and 
ownership they previ
ously had, the depart
ment heads were all 
enthusiastic about the 
new project . And 
a l though tur f issues 
arose, all departments 
were eventually willing 
to compromise . The 
hiring of a consulting 
editor from outside the 
hospital—a completely 
neutral party—helped 
assure all involved that 
they would be fairly 
represented in the new 
publication. 

PLANNING 
Heads of each partici
pat ing department— 
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along with an editorial 
board composed of the 
consulting editor, an 
editor from the Com
munications Depart
m e n t , and the art 
director—came togeth
er t o plan the first 
issue. The group final
ized story ideas , set 
production schedules, 
and made s tory and 
p h o t o ass ignments . 
Planners decided that 
each hospital depart
ment should be re
sponsible for editorial 
content , with help in 
wr i t ing and ed i t ing 
from communications 
staff. The consulting 
ed i to r would meet 
bimonthly with repre
sentatives of each de
par tment to cri t ique 
the previous edi t ion 
and plan the next pub
lication. 

The first issue of 
Vision was published 
in August 1991. Each 
issue features hospital 
news, reports of de
partmental events, lists 
of donors, and an arti
cle describing a medi
cal specialty. An early 
issue contained a fol
low-up on a previous 
article describing "mir
acle babies" who had 
clung to life in the hos
pital 's intensive care 
nursery. It also includ
ed stories on a volun
teer project to provide 
patients with free sam
ples of personal hy
giene products and on 
a benefit held for the 
cancer center. In an
other feature, an in
ternist practicing at St. 
Vincent profiled her 
specialty. 

In September 1992 
St. Vincent published 

Vision \v audience 
includes the 
general public 
(e.g., media, 
other hospitals, 
schoohy busi
nesses), physi
cians, employees, 
volunteers, and 
donors. 

the first 12-page issue 
of Vision. The issue 
introduced the hospi
tal's new president and 
chief executive officer. 
It also included a full-
page feature describing 
the consolidation of St. 
Vincent's cancer center 
services. Other articles 
showcased various vol
unteer opportuni t ies 
available th roughout 
the hospital and listed 
15 pieces of equipment 
and special projects 
funded by the St . 
Vincent Development 
Foundation. 

Editorial staff and 
department heads meet 
every other month to 
plan the next issue. 
With the plan set, edi
torial staff arrange to 
have pho tos taken, 
illustrations completed, 
and stories submitted. 
When all materials are 
in, they design, pro
duce , and mail the 
magazine. 

COMMUNITY RESPONSE 
Community response 
to the magazine indi
cates that Vision has 
been a success. T h e 
Communications De
par tment sends the 
magazine to about 
14,000 people, using a 
mailing list compiled 

by merging and purg
ing lists previously 
used by the individual 
departments. The audi
ence includes the gen
eral public ( e .g . , 
media, other hospitals, 
schools, businesses), 
physicians, employees, 
volunteers, and donors. 

St . Vincent has 
received numerous let
ters and phone calls 
compl imen t ing the 
magazine 's look and 
readabil i ty . A small 
advertisement offering 
Vision readers dis
counts at the hospital 
gift shop has brought 
in h u n d r e d s of cus
t o m e r s , and one 
woman recently called 
for in format ion on 
d o n a t i n g to the St. 
Vincent Development 
Foundation, which she 
had read about in the 
magazine. Vision was 
designed to communi
cate to a diverse audi
ence , and such re
sponses suggest it is 
succeeding. 

Vision has also 
allowed the hospital to 
be a better steward of 
its time and resources. 
Producing one maga
zine in the place of 
four newslet ters has 
saved communications 
staff dozens of hours. 
And the reduction in 
staff and product ion 

The reduction 
in staff and 
production time 

1

saved the hospital 
an estimated 
$4,000 in the 
magazine's first 

VISION 

The first 12-page issue described the 
consolidation of St. Vincent's cancer 
center services. 

time saved the hospital 
an estimated $4,000 in 
the magaz ine ' s first 
year. Plans to do color 
separations on a new 
desktop publishing sys
tem promise thousands 
of dollars in extra sav
ings in the future. 

The purpose of 
Vision is to communi
cate and enhance the 
St. Vincent mission 
and thus extend the 
heal ing ministry of 
lesus Christ into the 
community and state. 
Although the process 
of combin ing four 

newsletters into a sin
gle publ ica t ion has 
been difficult at times, 
the collaborative effort 
has benefi ted all 
involved. Each depart
ment now has an 
expanded audience for 
its message, and the 
message itself is deliv
ered in a more appeal
ing format than would 
hive been financially 
possible before. The 
November 1992 issue 
included a readership 
survey that will provide 
information for future 
planning and direction. 

Carolyn Lindsey 
Director of Communications and 

Public Information 
St. Vincent Infirmary Medical Center 

Little Rock, AR 
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