
E xecuttv EDGE 
SHARING THE POWER 

The very definition 
of corporate lead

ership for the twenty-
first century is being 
challenged by a radical 
new approach, alter
nately t e rmed post-
heroic leadership, ser
vant l e ade r sh ip , or 
virtual leadership . 
Spurred by a rapidly 
changing environment, 
these leaders are alter
ing the nature of 
power and how it is 
used. 

The two fundamen
tal tasks facing post-
heroic leaders are, first, 
to identify and convey 
exactly what the orga
nization is trying to 
accomplish and, sec
ond, to create an envi
ronment that allows 
employees to figure 
out what needs to be 
done and then to do it 
well. 

At the Levi Strauss 
plant in Murphy, NC, 

plant Manager Tom-
mye Jo Daves describes 
it this way: "You can't 
lead a team just by 
barking o rde r s , and 
you have t o have a 
vision in your head of 
what you're trying to 
do." After changes led 
by Daves and her line 
supervisors, the plant 
now works under a 
ga in-shar ing system 
with team manage
ment in which all 
workers are cross-
trained for 36 tasks. 
These changes have led 
to decreases in flawed 
jeans, the t ime be
tween order and ship
ment, and the time it 
takes to process a pair 
of jeans. 

"We share as much 
information as we pos
sibly can throughout 
the c o m p a n y , " ex
plains Rober t Haas , 
Levi's chief executive 
officer. "You cannot 

ask people to exercise 
broader judgment if 
their world is bound
ed by very nar row 
vision." 

Servant leaders do 
not expect to solve all 
the problems them
selves. They delegate 
true responsibility for 
both day-to-day pro
cesses and sweeping 
changes. "You give up 
a lot of ability to make 
firm, hard decisions, 
and you take a chance 
tha t employees may 
lead you someplace 
you don't want to go," 
\\ -ii ns Dennis Long-
street , president of 
Or tho Biotech. "But 
then you learn that 
most of them want the 
same things you want. 
Everyone wants to suc
ceed." 

Post-heroic leaders 
require many of the 
same qualities as tradi
tional leaders: intelli
gence, commitment , 
energy, integrity. But 
they also expect those 

attributes of others in 
the organizat ion. As 
stated by the late Bill 
G o r e , who founded 
W. L. Gore & Associ
ates on the theory of 
empowerment, "Lead

ership is defined by 
what you do, not who 
you are." 

From John Fluey, "The New 
Post-Heroic Leadership," For
tune, February 21, 1994, pp. 
42-50. 

Now that practically every business-and 
quite a few homes-have fax machines, fax 

technologies are taking off. Innovative applica
tions such as fax-on-demand are saving money 
and time while personalizing marketing commu
nications between customer and company. 

Through fax-on-demand, organizations can 
automate the distribution of routine information, 
lowering costs and freeing support staff to deal 
with more complex requests or perform other 
tasks. Day or night, clients can call in and push 
numbers on their touch-tone phone as directed 
by a recorded voice. In response, the system 
automatically faxes them a wide range of infor
mation, from product literature and brochures to 

JUST THE FAX 

feature articles and press releases. In addition, 
since callers choose the information they want, 
fax-on-demand systems allow companies to 
gather specific data for market research. 

To see if your organization could benefit by 
using fax-on-demand, ask yourself the following 
questions: 

• What do customers or the press call the 
company for most frequently? 

• What reports, brochures, or service infor
mation would your constituents be interested 
in? 

• Has your company received any press cov

erage you would like callers to know about? 
• Are there any forms that customers or 

employees need that could be offered via fax? 
• Are there special resource lists that cus

tomers would value? 
Another advantage to fax technology is the 

ability to collect data by fax, using software such 
as Teleform by Windows. Kaiser Permanente's 
Northern California region has used the technol
ogy to grade screening tests for applicants at all 
its facilities. Southern Pacific Railroad Cor
poration, on the other hand, uses fax technology 
to collect basic information from vendors, pro
cess it automatically, and send out purchase 
orders. 

From Sarah Stambler. 'A Matter of Fax,' CIO. January 15,1994, 
pp. 78,82,84. 
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