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In the last issue of Health Progress, my col
leagues Sr. Kathleen Popko, SP, PhD, and 
Peggy Moseley wrote about the Public Percep

tion Project (P3) and its effort to provide a 
research-based method with which Catholic 
health care providers could communicate the 
many positive aspects of our ministry. The 
authors provided readers with the steps taken, by 
more than 50 of their colleagues, to design a 
message platform based on years of CHA public 
opinion research. They also highlighted the 
efforts of the P3 Steering Committee to educate 
the ministry and described a "tool kit" developed 
to assist ministry communications executives to 
use the message platform. 

As Catholic health care faces a myriad of public 
relations challenges, it is important for us to 
remember that the message platform is designed 
to help us talk about ourselves in a manner that 
will be embraced by the public. Only by continu
al use of the message platform by our systems and 
facilities in our many communications opportuni
ties will we see a favorable impact for the ministry 
in public opinion. 

Over the last few months, some organizations 
have put the P3 message platform to work for 
their organizations and the ministry at large. Ele
ments of the message platform are popping up in 
annual reports, employee newsletters, and adver
tising. In this column, I would like to share some 
of the best examples of the P3 message platform 
created by and for our ministry. 

ANNUAL REPORT BY PROVIDENCE HEALTH SYSTEM 
The 2004 annual report created by Providence 
Health System, Seattle, makes excellent use of the 
P3 message platform. In adapting the message 
platform to their own needs, Providence's leaders 
developed their annual report according to vari

ous categories, which they titled "Excellence," 
"Mission," "Compassion," and "Vision." 

Providence's definition of Excellence meets 
our definition of quality. This section of the 

report highlights the 
dedication of the Provi
dence team, its invest
ments in the communi
ties the system serves, 
and external recognition 
of their work. 

The section on Mis
sion emphasizes the spe
cial place Providence 
enjoys in today's deliv
ery of health care, its his

tory, and its dedication to meeting the many 
needs of people as they journey through life. 

The Compassion section uses language directly 
from the P3 message platform, including the 
notion that the caregivers of Providence attend to 
the needs of the individual by focusing on the 
whole person—body, mind, and spirit. It also 
provides information about the benefits Provi
dence provides to its communities. 

Finally, the Providence annual report empha
sizes its Vision in meeting the challenges involved 
in providing health care in today's world, its 
efforts to work with communities on delivery, 
and the fact that no one is turned away. 

In each of these sections, Providence intro
duces the reader to individuals who really make 
Excellence, Compassion, Vision, and Mission 
count. They are the people of Providence. 

THE 2004 CATHOLIC HEALTH EAST COMMUNITY 
BENEFIT REPORT 
Catholic Health East (CHE), Newtown Square, 
PA, published a 2004 Social Accountability and 
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Community Benefit 
Report that categorized 
that system's achieve
ments through the use 
of key themes and mes
sages from the P3 mes
sage platform, including 
sections on "Quality," 
"Compassion," "Mis
sion," and "Vision." 

In the report, each 
message from the P3 

message platform was reinforced with examples 
of work done at facilities throughout the system. 
CHE actually highlights stories that depict the 
message platform as they occur in real-life exam
ples of services provided by the system's organi
zations. 

COVENANT EMPLOYEE NEWSLETTER 
Covenant Health Systems, Inc., Lexington, MA, 
has been a leader in effectively utilizing the P3 

message plat
form in both its Covenant News Link 

internal and external communications. In its 
employee newsletter, News Link, Covenant edu
cates its employees on the importance of the P3 
message platform. 

News Link provides a synopsis of the research 
behind P3, the actual platform itself, and its uses. 
Covenant encourages its employees to be their 
own advocates of the Catholic health care ministry. 

MERCY MEDICAL CENTER PRINT ADVERTISEMENT 
The P3 tool kit provides 
sample advertisements that 
incorporate the P3 mes
sage platform. Mercy 
Medical Center-Clinton, 
IA, used these examples as 
a basis for a print advertise
ment focusing on National 
Healthcare Week. 

In this advertisement, 
Mercy combines the 
notions of "Quality" and 
"Compassion" in the 
headline: "Even the Most 
Sophisticated Technology 

Needs the Human Touch." The advertisement's 
text reinforces the notion of quality health care 
delivered with compassion. 
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HOLY FAMILY TV ADVERTISEMENT 
Holy Family Memorial, Manitowoc, WI, devel
oped a series of television advertisements incor
porating the P3 message platform. 

One commercial emphasizes the compassion
ate nature of Catholic health care when combined 
with cutting-edge technologies. The ad focuses 
on the hospital's whole approach to "body, 
mind, and spirit" with what it calls a "delicate 
balance of science and respect." 

SHARE YOUR EFFORTS WITH US 
These and other similar communications efforts 
can be viewed in their entirety on the P3 section 
of the CHA website, www.chausa.org. Organiza
tions that would like to share examples of their 
own work with the rest of the ministry should 
forward them to CHA's P3 project manager, 
Indu Spugnardi, at ispugnardi@chausa.org. 

The themes and messages of the P3 message 
platform are based on years of public opinion 
research conducted by CHA. The platform was 
designed by ministry peers representing every 
facet of Catholic health care. If we who serve the 
ministry embrace it, use it, and adapt it to the 
challenges the ministry faces, we can improve the 
public appreciation for the wonderful work that 
our systems and facilities perform every day. • 
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