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comes to being prepared to provide 
health care for future populations. 

One weakness in the book is a chap-
ter titled “Convergence and Harmoni-
zation,” which seems to presuppose 
that the reader knows and under-
stands the work of CHRISTUS Health 
in Mexico. (One of the authors, Thom-
as Royer, is a former CEO of CHRIS-
TUS.) Some readers may have bene-
fited from a brief explanation of that 
work.

On the other hand, moving to-
ward convergence and harmonization  
when moving across borders presents 
a whole new and daunting challenge. 

Garman et al. did not caution future 
leaders that such initiatives require a 
great deal of experience, cultural im-
mersion and mutual dialogue, steps 
that will need to be understood and 
addressed by all decision-makers in-
volved.

The model for decision-making 
presented in an appendix can be a 
valuable tool for strategic planning at 
any organization. Groups that focus on 
envisioning their future and develop-
ing steps to achieve it will certainly be 
more likely to survive than others.

Two concepts touched on that 
would be worthy of deeper analysis 

are the principle of solidarity, the un-
derpinning of human interaction and 
social decisions in much of the world, 
and the continuing threat of growing 
income inequalities. I believe that ex-
ecutives and governance leaders in 
U.S. Catholic health care could change 
the future of global health care, espe-
cially for the poor and underserved, if 
they began to envision a future based 
on solidarity and equality.

Sr. mArY Jo mcGINLEY, rSm, is ex-
ecutive director of Global Health Min-
istry, Catholic Health East, Newtown 
Square, Penn.

LEADERSHIP AND MANAGEMENT 
SKILLS FOR LONG-TERM CARE

REVIEWED BY BELLA O. MAHONEY

I approached these pages with some 
hesitation. As a long-term care ad-
ministrator for more years than I 

care to remember, I have read many 
books and articles that address issues 
of leadership, staff development and 
organizational improvement in long-
term care. Yet I found myself surpris-
ingly impressed at the beginning, as 
I read the foreword by V. and Mary 
Tellis-Nayak. It was as if someone were 
describing the life I have lived as an ad-
ministrator. I thought to myself, some-
one really understands the stress and 
the challenges we as nursing home ad-
ministrators and directors of nursing 
face on a day-to-day basis. 

This is a book of considerable value, 
although I think its best audience is not 
seasoned, effective, nursing-home ad-
ministrators. In my view, much of the 
information and advice is in the cate-
gory of relatively basic leadership and 
management skills — especially help-
ful to new and inexperienced leaders. 
The text provides a thorough overview 
of the stress factors that contribute 
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to long-term care facilities’ common 
problems and offers solutions adapt-
able to other care settings as well. 

David Farrell’s personal journal is 
an interesting section and offers posi-
tive insight into the daily activity of a 
nursing home administrator. It would 
be important to understand, however, 
that strategies used in one setting will 
not necessarily be effective in another. 
If I have learned anything in my many 
years managing long-term care facili-
ties under a variety of organizational 
structures, it is that one size does not 
fit all. 

I noted small inconsistencies. For 
example, in his journal Farrell refers 
to interviewing every applicant who 
applies for a position, yet farther on 
he notes the need to empower staff to 
make positive management decisions, 
including employee selection. As the 
book so aptly indicates, a long-term 
care facility, to be well managed, must 
have a leadership team. This means it is 
essential that administrators and nurs-
ing directors understand their respon-
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sibility to mentor and develop staff. In 
particular, it is essential that processes 
of care, financial management and hu-
man resources be directed by individu-
als who have specific content expertise. 

I certainly would agree with the 
premise that direct caregivers, in par-
ticular certified nursing assistants 
(CNAs), are a critical factor to suc-
cess, particularly to patient and family 
satisfaction, as these are the employ-
ees with whom patients and families 
most often interact. That said, readers 
should take care to interpret this infor-
mation in context. In emphasizing the 
role of CNAs and their importance to 
the success of the facility, the authors 

do not explain that all functions of the 
organization must work in support of 
one another. A facility could have the 
best trained, most caring CNAs, but 
if it doesn’t have an effective dietary, 
housekeeping or financial program, a 
CNA will not be able to fulfill his or her 
direct patient-care responsibilities. On 
another note, I found that the discus-
sions of techniques regarding absen-
teeism could be used as effective learn-
ing devices.

As the management guru Peter 
Drucker has stated, health care facili-
ties are among the most complicated 
organizations to manage effectively. 
The critical factor of leadership re-

quires that a nursing home administra-
tor and the director of nursing under-
stand that all elements of the facility 
have to work in unison. I think this is 
an area the authors might address, per-
haps in follow-up books. 

In general, the authors should be 
congratulated on publishing a book 
that is practical and valuable, possibly 
essential, for those who wish to im-
prove their skills and direct their facili-
ties in such a way that they continually 
improve. 

BELLA o. mAHoNEY is president and 
chief executive at Our Lady of Fatima 
Villa, Saratoga, Calif.
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