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T H I S BOOK IS A COMPILATION OF SIX 

healthcare executives' work diaries in 
which they share their experiences as 
leaders in the midst of a major organiza
tional transformation at the University 
of Alberta Hospital . Their recorded 
experiences, learning, and insights may 
be useful to individuals or leadership 
teams prepar ing for organiza t ional 
change. 

The 12-chapter book is divided into 
three parts: an introduction that focuses 
on the Canadian healthcare system, 
organizational transformation, and orga
nizational alignment; an extensive dis

cussion of the principles of total quality 
management (TQM); and a conclusion 
highlighting future challenges and how-
to prepare for them. 

Chapter 5 is especially insightful in its 
clear description of how the hospital 
implemented a shared governance model 
in its nurs ing division. Any reader 
involved in dramatic changes in a health
care organization will benefit by reflect
ing on the issues that emerged. 

The authors emphasize the need to 
use a construct of balance to organize 
work and delineate the lessons learned. 
They underscore the need for clear and 
accurate communication of budgets and 
strategy- alignment. 

They also give a cogent explanation of 
the need for organizational transforma
tion. The University of Alberta Hospital 
would, as page 13 suggests, suffer from 
a pattern of "long waiting lists, divisive -
ness and compe t i t i on within and 
between organizations, rebellious tax
payers, challenging governments, disen
chanted employees, skeptical unions and 
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Ethicist Stephen G. Post argues forceful
ly that society must work to ensure 
honor and respect for those marginal
ized—even ghcttoized—by forgetfulness. 
He examines the moral basis for humane 
and dignified care of persons with 
dementia against the background of cul
tural trends that threaten it. Chapters 
cover topics such as the ethics of behav
ior control, presymptomatic testing, 
quality of life, and assisted suicide. Post 
concludes care of such patients should 
focus on well-being rather than merely 
intentional prolongation of life, 
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harassed managers," if care and services 
were to be delivered in the future in the 
same manner as in the past. 

The book does suffer from a few 
omissions. Several times, the authors 
alluded to a need to reduce costs with
out clearly articulating a vision or goal 
regarding the transformation of the hos
pital. Also, they failed to state a quantifi
able goal for performance improvement. 
The reader would benefit from more 
concre te detai ls of the changes in 
Canadian healthcare that resulted in the 
process for formulating a specific vision 
for the hospital and developing and eval
uating a tactical plan of action. 

Unfor tunate ly , the book ' s s t rong 
message may get lost in its many chap
ters, which consist of basic material 
unlikely to hold the attention of the 
experienced healthcare professional. The 
authors would do well to update their 
work by using chapters 5, 11 , and 12 
(on empowerment , decentralization, 
and preparation for the future) as an 
ongoing construct to emphasize the 
book's important points. 

In summary, we believe the key to the 
book's worth lies in this statement from 
page 258: "Is total quality management 
sufficient to enable us to confront the 
challenge? The principles of TQM pro
vide a powerful approach to promote the 
systemic, cultural and societal changes 
advocated by many. However, the key to 
fundamental transformation is the com
mitment to personal transformation of 
each individual occupying a role in the 
organization, the healthcare system and 
indeed society as a whole." The book 
shows the importance of helping each 
member of the organization's staff adopt 
the TQM philosophy in their work. 
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