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Welcome to CHA’'s Community
Benefit Webinar:

Assessing and Addressing Community
Health Needs

Oct. 25, 2011| Noon — 1:30 p.m. ET

The webinar will start shortly. Thank you for joining us.
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A Passionate Voice for Compassianate Care
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Assessing and Addressing Community Mealth'N

In 1866, to respond to the diphtheria,
yellow fever and typhoid epidemics,
three French Sisters of the Incarnate
Word came to Galveston, TX. When
they arrived, they learned that not only
were they needed to care for victims of
disease, but for the children who had
been orphaned by the epidemics. By
1900, there were 10 sisters and 93
orphans. That year, all but three of the
orphans and all of sisters, including
Sr. Vincent Cottier, pictured here,
perished when a tidal wave struck
Galveston. Every year, leaders of the
hospital the sisters started asking: If
those sisters were here today, what
would they see, what would they do?
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Your Presenter for Today’s Program

Preston Quesenberry is an attorney with the Exempt Organizations Branch in TEGE
at the Office of the Chief Counsel of the IRS in Washington D.C. He has been
engaged in a broad range of exempt organizations matters at the IRS such as health
care, UBIT, and supporting organizations. Prior to his government service, Mr.
Quesenberry worked as an exempt organizations attorney at Caplin & Drysdale in
Washington, D.C., as a tax attorney at Skadden, Arps, Slate, Meagher & Flom in
Washington, D.C., and as a clerk to the honorable Diana G. Motz on the U.S. 4t Circuit
Court of Appeals. Mr. Quesenberry earned his juris doctor at Yale Law School in

2003. He earned a master of arts degree from Emory University in 1996 and a
bachelor of arts degree from Duke University in 1992.
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Polling Question

What best describes your organization?

___We conduct community health needs assessments
on a regular basis

___We recently completed our first community health
needs assessment

___We are currently conducting a community health
needs assessment

___We are waiting for IRS guidance before we begin

___ I have no idea!
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Polling Question

What best describes your community health needs
assessment strategy?

___We will do our own

___We will partner with other hospitals

___We will partner with local health department
__We will have multiple partners

___Have not decided
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Polling Question

Do you plan to publicize your assessment on your
website?

Yes

___No, do not have a website
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Telling the
Community




Definitions

= |IRS definition: A community health needs
assessment is an assessment of the health needs of
the community

= CHA Community Health Needs Assessment
Workbook: A community health needs assessment
is a systematic process involving the community, to
identify and analyze community health needs and
assets in order to prioritize, plan and act upon unmet
community health needs
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Resources

= CHA’s Assessing and Addressing Community Health Needs
http://chausa.org/assessing_and_addressing_community health

needs.aspx

- VHA Community Benefit Resources — Process steps, content
and reporting -- https://www.vha.com/aboutVHA/communitybenefit

= 2010 IRS 990, Schedule H
-- 990 H Instructions -- http://www.irs.gov/pub/irs-pdf/i990sh.pdf
-- 990 H Form -- http://www.irs.gov/pub/irs-pdf/f990sh.pdf

= |RS Notice 2011-52 -- htip://www.irs.gov/pub/irs-drop/n-11-
52.pdf
-- (Released July 7, 2011)
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Resources

= Association for Community Health Improvement (ACHI),
Community Needs Assessment Toolkit
www.communityhlth.org

= Healthy Communities Network, web-based community health
assessment http://healthycommunitiesinstitute.com

= National Association of County and City health Officials,
Mobilizing for Action Through Planning and Partnerships
(MAPP)
http://www.naccho.org/topics/infrastructure/MAPP/index.cfm
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History

= Mission

= State Requirements
-- 12 states — CHNA
-- 6 states — plans

= |RS —since 2008
= Affordable Care Act - 2010
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IRS 990, Schedule H

“To be reported (as community health improvement service),
community need for the activity or program must be established.

Community need can be demonstrated through the following:

= A community needs assessment developed or accessed by the
organization

= Documentation that demonstrated community need or a request
from a public agency or community group was the basis for
initiating or continuing the activity or programs

= The involvement of unrelated collaborative tax-exempt or
government organizations as partners in the activity or program”
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IRS 990, Schedule H.
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Affordable Care Act »~ 2

Pub. L. No. 111-148
it Signed Mar. 23, 2010

Amended by the Health Care & Education Affordability
Reconciliation Act, which was signed into law March 30th

Applies to any Section 501(c)(3) organization operating a state-licensed
hospital or otherwise having hospital care as its principal purpose or function.
Requirements apply to each facility
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Affordable Care Act

ACA Requirements — Community Health Needs
Assessment

= At least once every three years — 15t must be completed by end
of tax year beginning after March 23, 2012

= Include input from persons who represent the broad interest of
the community

= Include input from persons having public health knowledge or
expertise
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Affordable Care Act

ACA Requirements — Community Health Needs
Assessment

= Make assessment widely available to the public

= Adopt a written implementation strategy to address identified
community needs

» Failure to comply results in excise tax penalty of $50,000 per
year
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IRS Notice 2011-52 »

Notice and Request for Comments Regarding the
Community Health Needs Assessment Requirements
for Tax Exempt Hospitals

= Section | - Purpose

= Section 2 - Background

= Section 3 - Anticipated Regulatory Provisions
= Section 4 - Reliance

= Section 5 - Request for Comments

= Section 6 - Drafting Information
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IRS Notice 2011-52 =~ -

Section 3 - Anticipated Regulatory Provisions

= 01 - Hospital Organizations Required to Meet the CHNA
Requirements

= 02 - Hospital Organizations with Multiple Hospital Facilities
= 03 - Documentation of a CHNA

= 04 - How and When a CHNA is “Conducted”

= 05 - Community Served by a Hospital Facility

= 06 - Persons Representing the Broad Interests of the
Community
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Section 3 - Anticipated Regulatory Provisions

07 - Making a CHNA Widely Available to the Public

08 - Implementation Strategy

09 - How and When an Implementation Strategy is Adopted
10 - Excise Tax on Failures to Meet the CHNA Requirements
11 - Reporting Requirements Related to CHNAs

12 - Effective Dates
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