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A private philanthropy 
based in New York 
City, established by 
family owners of the 
A&P grocery chain in 
1929
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Mission & Priorities
D E D I C A T E D  T O  I M P R O V I N G  T H E  C A R E  O F  O L D E R  A D U L T S

PRIORITY AREAS
Age-Friendly

Health 
Systems

Family
Caregiving

Serious Illness 
& 

End of Life
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Teaching Nursing Homes 
Collaborative – 2021 to present

• Implementing a contemporary version of the Teaching 
Nursing Home model in three regions of Pennsylvania

• Demonstrating how enhanced partnerships between 
nursing schools and nursing homes can improve quality 
and cost outcomes

• Building on a prior grant that established partnerships 
between four nursing homes and three schools of nursing 

• Next phase: Spreading to 400 nursing homes and 30 
schools of nursing in Pennsylvania
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Thank You!

W W W . J O H N A H A R T F O R D . O R G

Te r r y. F u l m e r @ j o h n a h a r t f o r d . o r g
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The Pennsylvania Teaching Nursing Home Collaborative

A cooperative framework that forges partnerships between nursing 
homes, and schools of nursing, focusing on the principles of Age-Friendly 

Health Systems (AFHS).

Phase II: Opportunity for Impact
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PA Teaching Nursing Home Collaborative
Nursing Homes & Schools of Nursing Liaisons

Anneliese
Perry, MS, NHA

Program Manager, 
Aging Initiatives
Perry@JHF.org

Maureen 
Saxon-Gioia, MS, HSA, RN
Nurse Project Manager

Gioia@JHF.org

Jacqueline
Dunbar-Jacob, PhD, RN, FAAN

Medical Advisor for Schools of Nursing
Dunbar@pitt.edu
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Why Schools of Nursing Should Partner with Nursing Homes

Elevating the Role of Nursing Homes
• Addressing Aging Population Needs

Combatting Negative Stereotypes 
• Challenging Perceptions in Geriatric Nursing

Transforming Perceptions through Collaboration
• The Power of Partnership

Building the Future
• Increasing Geriatric Faculty
• Enriching Student Experience
• Equipping Nursing Students for Excellence in Geriatric Care
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Clinical Instruction + Essentials Spheres of Care

1. Disease prevention and promotion
2. Chronic disease care
3. Regenerative & restorative care                     

(acute care)
4. Hospice, palliative, supportive care, 

complex chronic disease, or          
rehabilitative care

“Entry-level professional 
nursing education ensures 

that graduates demonstrate 
competencies through 

practice experiences…with 
each of these four spheres of 

care”The nursing home provides 
opportunity particularly in 
sphere 4, including post-acute 
complex chronic disease and 
rehabilitative care

© 2024 Jewish Healthcare Foundation/Health Careers Futures



Age-Friendly Health Systems in Practice

New CMS Rule (2025): Hospitals must 
report on age-friendly protocols, 
including patient goals, medication 
management, frailty screening, social 
vulnerability, and leadership, or face 
reduced Medicare payments

Implications for Nursing Education:
● Incorporate AFHS principles into nursing 

curricula
● Train students on the importance of delivering 

age-friendly care in diverse healthcare settings
● Prepare future nurses to meet CMS expectations 

for AFHS compliance
https://www.johnahartford.org/dissemination-
center/view/cms-passes-new-2025-age-friendly-hospital-
measurehttps://public-inspection.federalregister.gov/2024-
17021.pdf

The FY2025 Inpatient Prospective Payment 
Systems final rule has a detailed explanation 
of the measure starting on p. 1424 (and 
includes a table, The Age Friendly Hospital 
Measure’s Five Domain Attestations, on p. 
1428).
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Age-Friendly Health Systems aim to:
 Follow an essential set of evidence-based 

practices;
 Cause no harm; and
 Align with What Matters to the older adult and 

their family caregivers

AGE-FRIENDLY HEALTH SYSTEMS 

Embedding 
AFHS into 
student 
course 
work 

Clinical 
Placements 
at Nursing 

Homes 

Quality 
Improvement 
Projects and 
Leadership 
Shadowing  

Graduate 
Student 

Engagement 
through 

Research and 
Practice 

ACADEMIC-PRACTICE 
PARTNERSHIP
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Geriatric Care as a Core Component

Importance: As the population ages, 
geriatric care must become a standard 
component of all healthcare environments, 
not just specialized units

Role of Nursing Schools
○ Education at the Undergraduate and Graduate 

Levels: Embed geriatric care principles into 
foundational nursing education without 
placing excess demand on nurses as they 
enter the workforce

○ Equip students with the skills to address the 
unique needs of older adults across all 
healthcare settings
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Embedding Quality of Care 

Goal: Equip nursing students with the ability to 
assess and improve quality of care in any healthcare 
setting

Key Strategies:
• Incorporate real-world case studies and 

simulations that focus on quality assessment

• Teach students how to use quality metrics and 
tools that are applicable across different 
healthcare environments

• Encourage reflective practice and continuous 
improvement in care delivery

Outcome: Graduates who can generalize quality 
assessment skills to improve care in diverse settings
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Call to Action: Schools of Nursing

• Prepare students for geriatric care 
• Adopt the nursing home as a placement site for 

undergraduate and advanced practice students
• Adapt an Age-Friendly framework in care 

delivery 

Join the Pennsylvania Teaching Nursing 
Home Collaborative & 

Check Out Our Resources! 

© 2024 Jewish Healthcare Foundation/Health Careers Futures



Join Us for an October Lunch & Learn Webinars
Introduction to Nursing Home Specialty Care

Enhancing Geriatric Academic and Clinical Experiences
Presenter:     Sophie Campbell, MSN, RN, CRRN, RAC-CT, CNDLTC

Executive Director, PADONA

• October 11, 2024
• October 18, 2024

Accreditation: 1 Contact Nursing Hours per session
Target Audience: Nursing Faculty & Educators

Join us for an engaging session designed to equip you with the tools and insights 
to elevate geriatric education in your curriculum
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B l u e p r i n t s  o f  c a r e  f o r  n u r s i n g  
e d u c a t i o n

I N  C O L L A B O R A T I O N  W I T H  T H E  

J O H N  A .  H A R T F O R D  

F O U N D A T I O N
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B l u e p r i n t s  o f  
C a r e  f o r              
N u r s i n g  

E d u c a t i o n



Sample Lesson 
Plans:

Medication 
Reconciliation
template 
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Access & Support
Learning Sessions

Office Hours

Member Hub
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www.patnhc.org/get-started/join

JOIN THE 
COLLABORATIVE!

http://www.patnhc.org/get-started/join


Members can attend 
live learning sessions, 

quarterly collaboratives 
or access recorded Just-

in Time learnings. 
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I n i t i a t i n g  t h e  A c a d e m i c  
P r a c t i c e  P a r t n e r s h i p :

Annette Weiss, PhD, RN, CNE
Misericordia University

President-elect of the Pennsylvania Higher 
Education Nursing Schools Association 

(PHENSA)

Misericordia University
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Initiating the Academic Practice Partnership:
School of Nursing Journey

Engaging essential contacts and 
planning ahead

Design courses for active senior 
participation

Outline spring clinical program by 
December

Adapt to AACN essentials, focus on 
geriatric care

Prepare for competency-based 
education shift

Program 
Preparation 

Engage 
Students

Embrace 
Change

Curriculum 
Alignment

Plan Ahead
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