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M.D., Chief Clinical Officer, 

Providence St. Joseph Health

TYLER NORRIS

M.Div., Chief Executive,

Well Being Trust

We are facing a tremendous need

Mental Health affects 
all of us – we are all 

either directly 
impacted or one 

degree away.

Mental health and wellness is the most pressing health crisis in the 
nation - touching every one of us directly or indirectly, costing our 
economy and society over $400B annually.

Depression is the leading 
cause of disability 

worldwide, and mental 
health and substance 
use has become the 
most pressing health 

crisis in the U.S.

39% of admissions 
are either for or co-
morbid with mental 

health and/or 
substance use.

Mental health issues 
drive $400B in direct 
cost of care and loss 
of productivity to our 

economy and society.
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Our “North Star”

…significantly reducing the 
personal, familial, social, and 

economic costs of mental 
illness and substance abuse. 

We exist to advance the 
mental, social and spiritual 

health of the nation.

Well Being Trust believes all 
people have the opportunity 

to realize their fullest potential 
for wellbeing…

Building 
a social 

movement

Building 
a social 

movement

Our vision is human flourishing across the lifespan in 
healthy communities. We know we can’t achieve this alone.

• We hold these principles close in all we do.

• We embrace a whole-person, whole-community, whole-systems view.

• We aim to cultivate a boundary-crossing distributed force of leaders 
in a wellbeing ‘field of fields.’ 

• Our mantra is: Do what we do best, partner for the rest.
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Purpose 
and foci
• Ease access to care and to the 

determinants of wellbeing

• Build resilience in children, teens 
and families

• Reduce suffering from depression, 
anxiety and social isolation

• Decrease addiction and substance use, 
while promoting recovery

• Create hope for people and families living 
with serious and persistent mental illness

• Eliminate stigma everywhere, and grow a 
culture of wellbeing in healthy, equitable, 
resilient communities

Create Healthy,
Equitable 

Communities

Ease 
Access

Build
Resilience

Reduce
Suffering

Decrease
Addiction

Create 
Hope

Levers to advance our goals

ENGAGE
To change the national 

conversation around mental 
health and wellbeing, and 

to mobilize distributed 
action everywhere.

CATALYZE
To implement 

together what none 
of us can do alone. 

DISCOVER
To grow the efficacy of 

the field of fields 
upstream from whole 

person wellbeing.

INVEST
To build agency and capacity, 

transform care, and grow 
equitable, healthy places and 

cultures.

ADVOCATE
To drive large-scale 

investments that can produce 
high-dose impact and assure 

sustainability. 
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Integrated full spectrum care

Home

• Family 

• Assisted 
Living

• Foster care

Self

• Everywhere

Community

• Work

• School

• Incarceration

Emergency 
Department

• Urgent

• Immediate 
Care

Acute/
Inpatient

• Transitional 
Care

• Rehabilitation

• Skilled 
Nursing

Primary 
Care/Clinic

• Employer 

• School

Wellbeing across the lifespan

Prenatal 0-5 6-12 13-18 18-30 31-65 65+ End of Life

Community Settings That Support Mental Health and Wellbeing

Attachment & Resilience

Identity, Autonomy & Self Awareness

Workplace Wellbeing & Productivity

Healthy Maturation & Generatively
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Outcomes 
and learning 
methodology
The WBT is beginning formative evaluation
design, and will focus on defining measures and 
metrics in 2017. We are putting structures in 
place to:

• Evaluate Selectively

• Monitor Comprehensively

• Learn Continuously

…to support continuous improvement and
collaborative learning with programs, partners,  
grantees, advisors, and the field. 

Learning

Monitoring

Evaluation

Initial portfolio of investments 
and affiliations
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Thank you.Thank you.

12

Strategic Alignment: MHWI & WBT

The Initiative 
PSJH Ministry collaboration to:  

• Drive improvements 

• Be a ‘blueprint’ for the 
nation

• Be led locally, and connect 
across our regions

Well Being Trust
• An independent nonprofit 

foundation

• Developing into a 
sustainable, broad-based 
organization 

• Guided by a national 
advisory council

As Well Being Trust increasingly becomes independent and additional partners 
engage, the Initiative and Well Being Trust will continue to stay aligned in our efforts, 

and the MHWI will continue to drive the change in PSJH Ministries.

Well Being 
Trust 

(WBT)

PSJH Mental 
Health & 
Wellness 
Initiative
(MHWI)

PSJH Operating Council: Cross-functional coordinating body

Full Spectrum Integration Team: Leadership for WBT initiatives



6/1/2017

7

13

MHWI Coordination and Governance

Operating Council

Cross-functional coordinating body for MHWI; WBT Chief Exec. as member

Our Caregivers 
Workgroup

Full Spectrum 
Integration Team of 
mental health and 
wellness services

Our 
Organizational 

Voice Workgroup

Services 
Infrastructure 

Workgroup

Executive Steering Council

Oversight and decision-making authority for MHWI

14

Initial Exploratory Concepts

Trauma 
Informed 

Care 
Training

Behavioral 
Health 

access in 
Primary Care

Anti-Stigma 
Campaign

IHI ED and 
UP care 

collaborative

PROM 
Collection 
with value 
analytics

Caregiver 
Concierge 
Program

Community 
Based 

Prevention

Improving 
Mental 

Health Care
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Discussion

What is the role of Catholic health care in 
serving as a catalyst for optimizing mental 
health through our delivery systems and 
ministries?

How can Catholic health care better 
collaborate to change outcomes in clinical 
settings, in our communities and across the 
country?


