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Objectives

* Learning Objective #1: After attending this session participants will be able
to discuss the role of healthcare institutions in moving a CHNA from
assessment to implementation at a community level.

« Learning Objective #2: After attending this session participants will be able
to identify key characteristics of highly functioning community
collaboratives.

« Learning Objective #3: After attending this session participants will be able
to create a plan to jumpstart a collaborative approach to population health
management in their community.

Mayor’s Healthy City Initiative

* Mission: To foster a movement based on communication,
coordination, and collaboration that promotes a better and healthier

life for all people in the great city of Baton Rouge.

(HEALTH

« Vision: Inspiring a healthier Baton Rouge for all.




Timeline

* 2008: Launch - listening tour

* 2010: 501(c)3

* 2012: Collaborative CHNA

¢ 2014: RWIJF Culture of Health Finalist
* 2015: AHA NOVA Award Winner

* 2015: Joint CHNA and IP
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Central Idea
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Key Characteristics

* Leadership
* Mayor/government
¢ Healthcare
* Community pillars/organizations
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Key Characteristics

Change Accoleration Process (CAP)™
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Role of Hospitals

* Affordable Care Act
* Published CHNA and IP

« Shifting Incentive Structure
* Focus on integration and population health management

¢ Movement from Community Assets to Community Influencers
* Work beyond hospital walls
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Challenges

* Hospitals are competitors
* |dea of “coopetition”

« Staggered timelines
 Can still achieve alignment in strategy




High Functioning Collaborative

« Baton Rouge as a case study
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1. Common Agenda

* Shared vision: CHNA

* What are the significant needs in the community?
* How do we agree on priorities?

* Having funders on the same page matters
* United Way, Baton Rouge Area Foundation, Hospitals & Hospital Foundations

2. Common Progress Measures

¢ Implementation Plan

* How do we track progress and course correct?
* Which measurements matter?

* Interim process measures vs. population health measures




3. Mutually Reinforcing Activities

¢ Action Steps from Implementation Plan
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4. Communication

¢ Our organizational values: Communication, Coordination,
Collaboration
* Networking vs. Connecting

* In practice:
« Standing advisory board meetings
* Weekly newsletter emails (content community generated)




5. Backbone Organization

¢ Mayor’s Healthy City Initiative
* Neutral party from a competitive standpoint [common table]
* Political, healthcare, business, and community leadership

* Facilitation

* Communication
« Data Collection/Reporting

Challenges
« Varying levels of commitment and investment

¢ Advocacy vs. politics

* Backbone organization funding

Moving to Implementation

* How do you prioritize community needs and The IHI Trinle Alm
action steps? g
* Is your work sustainable?
* Is it having the desired impact? ;"ﬂ\
* Population health measures move slow, are you Fi LY
patient? /
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Changing the Conversation

* “How do you see yourself or your organization playing a role in the
broader community plan?”
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Executing and Tracking Results

 Regularly monitor performance and results

« Keep the discussion on a broader definition of health
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Questions to Consider

¢ Which key characteristics exist in your city?
¢ Leadership? Shared vision? Community collaboratives?

¢ Which key characteristics need to be developed?

¢ What are the steps forward in developing the conditions necessary
for success?




