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Innovation @ Providence
Aaron Martin, Providence Health & Services 

Mission
As people of Providence, we reveal 

God’s love for all. 

Promise
Together, we answer the call of every person 

we serve: Know me, care for me, ease my way.

Vision
Simplify health for everyone

In a region that would 
later produce the likes of 
Amazon, Boeing and 
Microsoft …

… the Sisters of 
Providence were the 
original pioneers, 
building the area’s first 
hospitals, schools and 
orphanages.
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Today, we are a diverse family working to 
simplify  health for everyone.

And soon we will include …

Our services span … 

34
HOSPITALS

600
CLINICS

18k
MEDICAL 
STAFF

82k
CAREGIVERS

1.2m
COVERED 

LIVES

41
NON-ACUTE
SERVICES

A HIGH SCHOOL 
& UNIVERSITY 

Publishing…

Health system…

How disruptors think…

Distributors BookstoresPublishers ReadersAuthors

E‐commerce
(1997)

Kindle
(2007)

Self‐publishing
(2005)

PatientsEmployersInsuranceClinicians
Health 
systems
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How are disruptors different?

Purpose: Growth as a visionary agenda

People: Hire and develop the best

Process: Experiment, scale, repeat

Product: Built to evolve (quickly)

Platform: Open to others to build upon   

From: The Operating Model That Is Eating The World; Aaron Dignan

Discover important innovations, 
demonstrate they work and 

bring them to scale.

Providence Innovations

Health care 
people

Technology 
people

Technology 
people

People: technology + health care

Primary Care

Neurology

Genetics

Medical Devices

Pop 
Health

Informatics
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Three linked innovation ecosystems

Digital 
Innovation

Consumer 
Innovation

Providence 
Ventures

Ventures – Engaging early‐stage companies 
who are working on problems we care about.

Process: pilot, co‐develop & invest 
Reduce risk of new innovations

Pilot

Co‐
develop

Invest

Integrate

Drive 
market 
adoption

Validate

Providence 
Ventures

Providence Ventures

Focus Area

Current 
Portfolio

Description

Chronic 
Disease

Health care           
e‐commerce

On Demand 
Healthcare

Technology 
solutions enabling 
management of 
chronic conditions

Enabling new 
methods for the 
purchase of 
health care 
services

Platforms that 
improve patient 
health care access 
across settings

Clinician Tools

Technology which 
improves the 
clinician 

experience

Population 
Health

Solutions to 
manage and 

effectively utilize 
data across the 
enterprise

…
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Three linked innovation ecosystems

Digital 
Innovation

Consumer 
Innovation

Providence 
Ventures

Digital innovation – Delivering care how, when 
and where the patient wants.

What are we doing?
FOR CUSTOMERS & PATIENTS FOR CLINICIANS

Moving patients online by 
delivering convenient care 

 Online companies have 
a massive advantage 
over offline companies

 Value has to be 10X 
better to change 
behavior

 Deliver a continuum of 
care model ‐ every 
encounter in the EHR

Treating the clinician as a 
customer of the technology

 Improve speed, reliability 
and usability of digital 
tools

 Technology should fade 
into the background and 
get out of the way

 Leverage clinician 
expertise and connect 
across large distances

Developing health‐focused 
relationships with consumers 
between episodes of care

 Prevent external business 
model disruption

 Incremental revenue of 
health services and 
products

 More effective population 
health through 
prevention, prediction 
and engagement

How are we doing it?

Lean 
Innovation

Product 
Idea Scale
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Current work & strategic priorities

Health eXpress

Scheduling 

Online Registration 

Kiosk / In‐store
Online Diagnostics/E‐

Visits

Home Visits

Search / Match

On Demand Health Care Platform

Consumer Engagement Platform

Your Village Optimal Aging ChronicMSK / CJR

Cardiac Rehab

Clinical Collaboration Platform

E2E Telehealth
Secure 

Collaboration
EMR Integration

Xealth

Clinical collaboration: acute telehealth

• Open platform
• >50 sites 

delivered
• Telestroke, 

telepsych, 
telehospitalist

• Keep critical 
access hospitals 
financially viable

Disruption: Deliver telehealth end‐points at 20% of the cost of 
incumbents making telehealth ubiquitous

Clinical collaboration: 
Secure social collaboration
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Current work & strategic priorities

Health eXpress

Scheduling 

Online Registration 

Kiosk / In‐store
Online Diagnostics/E‐

Visits

Home Visits

Search / Match

On Demand Health Care Platform

Consumer Engagement Platform

Your Village Optimal Aging ChronicMSK / CJR

Cardiac Rehab

Clinical Collaboration Platform

E2E Telehealth
Secure 

Collaboration
EMR Integration

Xealth

On demand health care

Catalog, search and match
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Catalog: March 2015
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Catalog: December 2016

Online scheduling

• Streamlining appointment 
booking & canceling process

• Simplifying finding a new MD
• New patient acquisition
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Ratings and reviews

ExpressCare retail

Integrated Platform
+ Search/Match
+ Online scheduling
+ Reviews
+ Telehealth
+ Home visits
+ E‐visits
+ Language interpretation

Telehealth/Virtual visits
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Home visits

Video Interpretation
Industry‐leading provider of video remote interpretation 
(“VRI”) services to the health provider market. As the 
population of limited English proficient (LEP) patients 
increases, the need for timely, high‐quality interpretation 
services is experienced acutely.

• 95 video interpreting carts 
at Swedish

• Bedside access to video on‐
demand video interpreting

• Rolling out to ExpressCare

Three linked innovation ecosystems

Digital 
Innovation

Consumer 
Innovation

Providence 
Ventures

Consumer innovation – Delivering health 
between episodes of care.
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Consumer engagement

What is it? 
• Engaging consumers online about 

their health between episodes of 
care

Why does it 
matter?

• Disintermediation danger
• Population health
• Missed revenue

How do you 
measure it?

• Monthly average users

How much further do we have to go as an 
integrated delivery system? 

How much further do we have to go? 

80m monthly users

17m monthly users

7m monthly users

<1m monthly users

30m monthly users

Where do we start? Mom. 

Mom will make 90% of health care decisions Her first experience with the health 
system could be better!

She wants: Curated health content, products and services
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Current work & strategic priorities

Health eXpress

Scheduling 

Online Registration 

Kiosk / In‐store
Online Diagnostics/E‐

Visits

Home Visits

Search / Match

On Demand Health Care Platform

Consumer Engagement Platform

Your Village Optimal Aging ChronicMSK / CJR

Cardiac Rehab

Clinical Collaboration Platform

E2E Telehealth
Secure 

Collaboration
EMR Integration

Xealth

What do we build? 

On demand heath care Consumer engagement

Search YourVillage Providence
YourVillage Swedish

Code Birthday

Email Please use your health 
system address

Start with pregnancy through year one
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Platform: 
Xealth physicians prescribing apps

Charting IntegrationCharting Integration

MyChart SDK

PHI exchange 
governed by BAA

Epic

Interconnect

Xealth 
Server

Xealth: Implementation examples

How does this support our mission of 
serving the poor and vulnerable?

• Disruptors are targeting our commercial 
business, which provides the funds to 
serve the poor and vulnerable. 

• Inconvenience disproportionately impacts 
lower income patients.
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Q&A

Email:        aaron.martin2@providence.org

Twitter:     @aaronmartinfc

Linkedin:   linkedin.com/in/aaronmartinfc

Blog:  www.providenceventures.org/blog


