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Nourishing the Core

Formation Programs for Front-Line Associates
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Where are we Going?
 Target: Front-Line Associates
* Program Development
 Bridges and Barriers

Current State
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Mid-Level
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Future Vision

Program Development

e Getting Started
— Identify Goals
— ldentify Audience
— Business Plan (Structure)
— Executive Support
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Program Development

* Finding Key E;W' i
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Program Development

» Selecting Associates
— Leaders' Recommendations
— Nomination Form
— Selection Criteria
—18-22 Selected
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Program Development

« Facilitation and
Delivery
— Mother House
— Relationship
Building
— Guest Leaders as -
Speakers




Program Development

* Cultural Infusion and Return on Investment
—“Making a Ministry” ‘
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Key Insights

 Barrier: Formation — Middle Managers
— Selection Process
— Reinforce Culture
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Key Insights

 Bridge: Using Current Resources
— Draw on Current “Language”
— Pull on Formation Expertise




Key Insights

 Barrier: Productivity Concerns
— Support of Leadership
— Thorough Understanding of Commitment
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Key Insights

» Bridge: Support and Awareness by
Leadership

— Creates Reinforcement
— Deeper Roots with Participation
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Questions & Discussion




