
YOU CAN 
MAKE A 
DIFFERENCE

Mission Leadership in CATHOLIC HEALTH CARE



Catholic health  
care is a living, 
vibrant ministry 
of Jesus Christ 
and the Catholic 
Church rooted in  

a common belief:
 every person is a treasure

every human being a unity 

of body, mind and spirit

every life a sacred gift



The core commitments of Catholic health care 

call all those who work in the ministry to:

Women and men in Catholic health ministry take  

part in something more than day-to-day work inside 

brick and mortar institutions; they share in sacred  

experiences that allow them to extend care and  

compassion to patients and their families, as well as 

their co-workers, all within the context of today’s  

complex health delivery system.

+  Promote and defend human dignity

+  Attend to the whole person

+  Care for poor and vulnerable persons

+  Promote the common good

+  Act on behalf of justice

+  Steward resources

+  Act in communion with the church



What  
is a 
mission
leader?



Mission leaders are executives who  

promote the core commitments of  

Catholic health care so that they  

are integrated into organizational  

operations.  

Their leadership is marked by a demonstrated grasp of 

both the complexities of health care as a business and 

the unique moral, ethical and social expectations placed 

on a health care provider that claims Catholic identity.

Catholic health care depends on mission leaders who 

promote this work as a ministry. This is challenging 

work in an industry where health care is more often 

understood as a commodity that is sold to those with 

the resources to pay for it.  This work calls for leaders 

who recognize and respond to a call to service – a call 

that comes from God and from the organizations and 

communities in which these leaders live and work.



What are the 
competencies 
needed for 
mission 
leadership?

	S pirituality.   

 	� Mission leaders are able to articulate their lived faith experience  

and the meaning it brings to their lives as well as encouraging 

and empowering individuals and organizations to do the same.

leadership
	 Leadership.   

	� Mission leaders bring  

strategic direction,  

thinking and guidance as 

well as a collaborative  

spirit to the organization  

to ensure that it is faithful 

to its purpose, identity  

and values.



What are the 
competencies 
needed for 
mission 
leadership?

	Et hics.    

	� Mission leaders promote ethical 

behavior throughout the  

organization with a focus on  

organizational ethics, clinical  

ethics, and the church’s social 

justice tradition.

	 Theology.    

	� Mission leaders have a working knowledge of Catholic theology 

and are acquainted with the plurality of religions that will be 

encountered among the employees, physicians, trustees, patients 

and others who are served within our institutions.

	�P ersonal 
Qualifications. 

	� Mission leaders are talented,  

faithful and competent execu-

tives who embody holistic and 

healthy qualities which enable 

them to make a positive and last-

ing impact on their organizations.

	�O rganizational  
Management. 

	� Mission leaders have the  

management competencies  

needed to be recognized as  

productive contributors to the 

organization. They understand 

the interrelationship of shared 

beliefs, behaviors and assump-

tions of the organization.

 Learn more about this competency model at 
 www.chausa.org/missionleadercompetencies

leadership



What is  
a typical 
path to 
becoming 
a mission 
leader?



What is  
a typical 
path to 
becoming 
a mission 
leader?

Mission leaders are women and men,  

lay and religious, who are called to  

the mission leader role in various ways.

Many are former health care operational leaders or 

clinicians who  feel called to start a second career in 

Catholic health ministry. Other mission leaders come 

to the healing ministry after serving in education,social 

service or pastoral ministries of the church. All come 

steeped in a deep understanding of Catholic social 

teaching and tradition and want to help those working 

in Catholic health care  integrate the mission and values 

of the organization into every interaction with patients, 

families, co-workers and the community at large.  



want  
to learn 
more?



If you have interest in  

learning more about a  

career in mission leadership 

in Catholic health care  

ministry, go to: 

 www.chausa.org/CareersInCatholicHealthCare  

want  
to learn 
more?



St. Louis Office

4455 Woodson Road
St. Louis, Missouri 63134
314.427.2500 phone   
314.427.0029 fax

Washington, DC Office

1875 Eye Street NW, Ste. 1000
Washington, DC 20006
202.296.3993 phone   
202.296.3997 fax www.chausa.org

A SHARED STATEMENT OF IDENTITY FOR THE CATHOLIC HEALTH MINISTRY

We are the people of Catholic health care, a ministry of the Church  

continuing Jesus’ mission of love and healing today. As provider, employer, 

advocate, citizen—bringing together people of diverse faiths and back-

grounds—our ministry is an enduring sign of health care rooted in our  

belief that every person is a treasure, every life a sacred gift, every human 

being a unity of body, mind, and spirit. 

 

We work to bring alive the Gospel vision of justice and peace. We answer 

God’s call to foster healing, act with compassion, and promote wellness  

for all persons and communities, with special attention to our neighbors 

who are poor, underserved, and most vulnerable. By our service, we strive 

to transform hurt into hope.

As the church’s ministry of health care, we commit to:

• Promote and Defend Human Dignity.

• Attend to the Whole Person.

• Care for Poor and Vulnerable Persons.

• Promote the Common Good.

• Act on Behalf of Justice.

• Steward Resources.

• Act in Communion with the Church.


